
 

 

 Subject Matter Experts Services. 
 We deliver results. 
 
 

 
 

 

 

 

 

 

 

  

  

  

 

Do you require additional resources on an 
instant call to complete side functions, your 
own staff cannot handle due to high 
workload or a lack of skills? 
Subject Matter Experts (SME) can be a 
valuable add-on to your resources. With 
their skillset, they do not require a long 
familiarization with the given tasks as they 
are from within the industry. 

but can perform on a range of days only if 
the assignment allows so. 
On the other hand, you can staff vacant 
positions with SMEs until you are able to 
recruit the ideal candidate for this post. Until 
then, the SME will act to your advantage 
preventing the organization from 
degenerating in its function and 
effectiveness. Our exerts are all well trained 

We as AviationExperts 
see SMEs as a good 
leverage to overcome 
temporary shortages of 
manpower and skills for 
specific tasks. This 
means that our experts 

Experienced SME’s are able to 
close existing gaps in an airline’s 

organization. 

and have a proven 
industry track record in 
their field of expertise. 
Their consultancy skills 
enable them to be inde-
pendent self-starters by 
analyzing the situation 

can take care of newly imposed side tasks 
not justifying a new employment, or simply 
fulfill those sidetasks distracting your staff 
from their regular functions. This does not 
mean that SMEs will be permanently placed 
in your organization, 

and act accordingly. Once the task is 
completed they will leave the organization 
and will not cause further costs for you as 
our client. 
 

Subject Matter Experts: Flexible Effectiveness 

Our Services 

Our well trained and experiences SMEs can…  

 …help to close existing gaps in your 
organization. Fast. 
 

 …setup & establish new departments and 
processes. 
 

 …support projects with airline and 
consulting know-how. 
 

 …take over side-tasks. 
 

 …realize developments and ideas when 
your own resources are blocked by other 

activities. 

Your Benefits 

 Instant availability. Get  required 

resources when you need them. 
 

 Flexible cost structure. 
 

 Short on-boarding time as 

experts are from within the 

industry. 
 

 Release of own resources for 

core functions. 
 

 Knowledge transfer. 
 

 Familarity with organizational 

processes. 
 

 No degeneration of organiza-

tional units when using SMEs as 

interim solution. 
 

 Clear visibility of cost and 

benefit. 
 

 Come-in, Perform, Leave! 

 

Aviation Experts 

info@aviationexperts.de 

www.aviationexperts.de 
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